Welcome to the home page of the de Borda Institute, an international NGO, (non-governmental organisation), based in Northern Ireland.  The Institute aims to promote the use of inclusive voting procedures on all contentious questions of social choice.

For more information, please use the menu options on the right, or feel free to contact the organisation's headquarters. Contact details are listed below.

AIMS OF THE INSTITUTE

The three main Borda voting procedures are as follows:
Modified Borda Count, MBC   
This may be used whenever a decision is to be taken, a policy is to be adopted, or an agenda or a ‘shopping list’ or prioritisation is to be agreed. 

Quota Borda System, QBS   
This is an electoral system for the election of representatives, when, as in other forms of proportional representation, a number of persons are to be elected.

The Matrix Vote  

This is also an electoral system and it may be used when a fixed number of persons is to be elected to the same fixed number of what are perhaps very different posts, as when an organisation elects an executive committee or a parliament elects its cabinet, a government of national unity. 

Decision-making: the MBC   
This applies specifically to decision-making, be it for an electorate in regional/national polls, for their elected representatives in councils and parliaments, or for members of a local community group, a company board, a co-operative, and so on. The Modified Borda Count, MBC, is in fact the methodology originally proposed by Jean-Charles de Borda in 1774.
Elections: QBS 

Questions of social choice also concern elections.  Now many existing electoral systems are adversarial, pitting either a majority or the largest minority against the rest (as in first-past-the-post), or one quota against everyone else (as in some proportional systems).  In consensus voting, however, in the Quota Borda System (QBS), voters may, as it were, co-operate.  The voter votes for a set number of persons in his/her order of preference; then, in the count, all preferences cast by all voters are taken into consideration, so the success of any one candidate may often depend on the opinions (preferences) of most if not all of the voters.

Governance: the matrix vote
The MBC is non-majoritarian.  At best, it identifies the option, which has the highest average preference, and an average, of course, includes every voter, not just a majority of them.  If, then, the MBC were the international democratic norm, there would be no further justification for majority rule, anywhere: not for the single-party form, as practiced in the United States; not for any majority coalition, as seen in the Netherlands or occasionally in the UK; and not for any grand coalition, as sometimes is the case in Germany.  

So the democratic process should consist of elections, ideally preferential and proportional, to elect a parliament; and then equally open and transparent elections in parliament, to elect an all-party power-sharing government of national unity – the appropriate methodology is the matrix vote.
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